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ICE -SAR and SAR in 
Iceland
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A bit about the guy

• Sigurður Ólafur 

Sigurðsson – “Siggi”
• A volunteer for the 

Kópavogur SAR team 

since 1990
• Working at ICE-SAR School and ICE SAR SAR 

department since 1997
• A member of National SAR commands duty in Iceland
• S AR  background in mountain rescue but for the 

last 10 years in search techniques and 
management

• A husband, a father and an outdoor kind of guy
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• 103.000 km2
• 60%  of the land above 400m
• More than 11.000 km2 of 

glaciers
• 4970 km coast line
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• Population 320.000
• About 3 souls pr. km2
• Vistors around 500.000
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The conditions

• Rugged open landscapes 
• Big lava fields
• S and deserts
• Big glaciers
• Hostile everchanging 

weather
• Not a lot of trees
• Dark winters and bright 

summers
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SAR in Iceland

Police
ICAA
MRCC

ICE SARLand SARMarine SARPolice

SAR Responsibility SAR Resourses ICE-SAR Resourses

Coast Guard HelicoptersUrban SARVehicles and equipment
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SAR in Iceland –  ICE  SAR

• The backbone of S AR  in Iceland
• Do nearly all of the S AR  work on all 

levels
• Have our own command structure 

that intergrades with the police
• All volunteers
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ICE -SAR
Icelandic association for search and Rescue

The ICE SAR statistics
• 99 SAR teams based in most towns and villages
• 3000 SAR volunteers on callout 24/7
• 80 Accident prevention units
• 50 Youth units
• 18.000 members in all
• Headquarters staffed with 20 people
• 1400 callouts for 600-800 operations a year
• 640.000 hours a year
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I CE  S A R  R esources

SuperJeeps

• 170 S uperJeeps
– S uperJeeping a big sport in Iceland
– Almost every S AR  team has them.
– Important because of weather conditions 
– A big culture of snow and glacier driving
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• 200 S nowmobiles
– GPS  
– Comm
– S piked belts
– S AR  equipment and safety gear

• 43 S nowgroomers
– S nowmobile backup and safety
– S ometimes the only thing that moves

I CE  S A R  R esources

Snowmobiles and snowgroomers 
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I CE  S A R  R esources

M aritime SAR

• 14 Big Lifeboats
– S pread around 

the island
• 35 R IB’s

– Inshore S AR
• 90 S maller 

inflatables
– Inshore, lakes 

and rivers
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I CE  S A R  R esources

ATV’s and other equipment

• 4 and 6 wheel atv’s
• Hovercrafts
• Mountain bikes
• Enduro bikes
• S wift Water boats
• Kayaks
• Generators, waterpumps, lighting 

equipment, urban sar cameras etc.
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• Via ICE  S AR  –  S AR  
S chool

• General training
• High angle rescue 

teams
• S earch teams
• S earch dogs
• Marine S AR
• Urban S AR
• Vehicle training
• Management training
• Whitewater, tracking, 

leadership etc…

I CE  S A R  R esources

ICE  SAR training
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Funding

• Headquarters
• S lot machines
• Gov. support
• Lottery
• (Fundraising)
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Funding

• SAR-Teams
• Fireworks
• Lottery
• Christmas trees
• Recycling bottles etc. 
• (S lot machines)
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Our goal is:
• To be leading and professional and 

willing to secrifice our time and 
comfort for the safety of others.
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Thank you for your 
attention

www.icesar.com
sigosig@ landsbjorg.is
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Living together since 2004

• In one building in Reykjavík:
– ICE  S AR  Headquarters - office
– 112 Emergency Dispatch Center 

and office
– The National Police 

Commissioners C ivil Defence 
Department.

– The Icelandic Coast Guard and 
the MRCC

– The National Police 
Commissioners Communications 
Centre

– The Reykjavík area Fire 
Department

– JRCC
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ICE  SAR command system

ICE SAR National SAR Command

Set the policy and settle differences

Nationvide 

National SAR Command -Operations

Six ICE SAR employes on duty 24/7

Experienced SAR commanders living within the capital area.

Regional SAR commands

16 different areas around the country

All SAR team volunteers
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The civil protection system

• 27 civil protection committees within 
15 police districts

• Responsibe for local disaster 
management

• ICE -S AR  Local Area Command 
works within the system when 
mobilized

JRCC

National Commissioner Icelandic PoliceICE SAR National Command and others

Local Civil Protection Committee

Local Police and members of the committeeICE SAR Local Area Commands and others

On-Scene Command

On duty police officer or otherICE-SAR personel and other responders
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Case S tudy:

Hofsjökull Glacier Rescue 2006
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Case S tudy:

Hofsjökull Glacier Rescue 2006
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Case S tudy:

Hofsjökull Glacier Rescue 2006
• Command at JRCC

– Police
– ICE  S AR  National S AR
– Coast Guard
– Reykjavík Fire Department

• Area commands dispatch their resourses and get 
them on to the scene

• On-S cene command
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112 A look inside…
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MRC
C

A look inside…
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Police Comm A look inside…
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A look inside…JRC
C
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Case S tudy:

The Skaftafell Search –  August 
2007 

Two German mountaineers M atthias Hinz and 
Thomas Grundt never showed up for their return 
flight.
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• The embassy alerted the overdue mountaineers to the national 
police commitioner.

• ICE SAR National SAR Command in it from the beginning.
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• Investigation started at a national level involving 4-5 different 
police districts, National Police Commitioner, 4-5 ICE SAR area 
commands and Ice SAR national command.
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Eventually led to the highest peak in Iceland, Hvannadalshnjúkur, 2110m
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Local  ICE  S AR  Area command set up onscene command with police and backup 
from ICE  S AR  National Comm
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Investigation and planning kept on in the JRCC
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Case S tudy:

The Skaftafell Search –  August 
2007 
• At the National RCC

– ≈ 6-8 ICE  S AR  and 1-2 National Police and 1 Coast 
Guard

• At the local RCC
– ≈ 4-6 ICE  S AR  and 1 Local Police

• S earching:
– 180 ICE  S AR  
– 70 ICE -S AR  vehicles (S uperJeeps, trucks, 

snowmobiles etc.)
– 4-8 ICE  S AR  area search dogs 
– 1 ICE  S AR  tracking dogs
– 2 Coast Guard helicopters and crew
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Case S tudy:

The Skaftafell Search –  August 
2007 

Initial investigation
National ICESAR command and national police commitioner

Further investigation in more than one area.
Local ICESAR area commands and local police

An extensive search in the alpine environment around Icelands highest peak
Local ICESAR area command and local police with backup from the national ICESAR command and police commitioner, both on-scene and at JRCC
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Resourses- Police

• Responsible for 
S AR  on land

• 15  Police 
districts

• Most ditricts 
outside the 
capital area 
have small 
forces.

• S AR  training is 
minimal and 
mostly done by 
ICE  S AR  S chool
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• 6,1-6,3
• 440 ICE  S AR  Volunteers
• Police
• Fire departments
• Hospitals
• Red Cross volunteers
• Ambulance services
• Many others…

Case S tudy:

South Coast earthquakes M ay 
2008
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Case S tudy:

South Coast earthquakes M ay 
2008
• On-scene command in 3 different 

places
• The C ivil Protection management 

system was not used.
• JRCC staffed with representatives 

from all parties.
• The on-scene commands weren’t
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Case S tudy:

South Coast earthquakes M ay 
2008
• Checking every single home is important for the 

local people
• Icelandic houses are well built but the need for 

Urban S AR  remains
• Urban S AR  training is needed for general S AR  

teams
• More preplanning would be useful.
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Resourses–  Coast Guard

• Responsible for MRCC
• 3 Helicopters (S uper Pumas and a Dauphin 2)
• 3 vessels
• 1 Fokker Friendship
• Dive team
• Operate from Reykjavík
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Resourses –  Fire Departments

• Fire and hazmat
• Paramedics and ambulanches
• Divers (Rvk)
• A small Rescue Team (Rvk)
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Resourses –  Red Cross

• Mass Relief
• S ocial assistance
• Relief centers
• Phsychological support
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Our version of CIM S

• Familiar 
system?

• All emergency 
responders in 
Iceland are 
using that same 
system (or at 
least should 
be… )

IC

Logistics

Planning Operations
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Living together since 2004

112 
Emergency 
Dispatch 
Center

Police 
Communication 
Centre

MRCC

National Command 
and Coordination 
centre

The Operational Layout
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