small team leadership
decision making in remote areas

Mikael Amlert

Swedish National Police Mountain Rescue

mikael@amlert.se



37y
i ¥
)‘;’ s

aisland
Iceland

Ireland

Eire

Norwegian Sea

"
/3
United NorthiSea
Kingdom
Danmark
Denmark

Nederlant;l‘
Netherlands
A

—

‘ £
- 1 ]
Suomi
Finland
Eesti
Baltic/Sea Estonia |
Latvija |
Latvia ,
|
Lietuva >~
Lithuania = 3
- Benapycb &
Polska ' Belarus ~‘..: TN,
Poland ¥




NATIONAL POLICE MOUNTAIN RESCUE

rsonell / 3 team




i;‘):

A Yy
;-'ls‘ltar‘ld
| E )

Ireland
Eire

KIRUNA (12) o1

2gian Sea

HEMAVAN (2)

OSTERSUND (6) Helicopter w/rescue capacity

.".'?(\
= & *Norge i
"'fNorvga ' >uoms
77 A y Q Finland
5
Eesti
oait Estonia |
United h "
Kingdom Latvn}a :
Latvia \
|
Danmark 5 7——?.—. vk N el
Denmark Lietuva =
—.  Lithuania =
Nederlant;l‘ \ e Benapycb &
Netherlands ) ggla%s 3 -~
' g { Polska Bt
o -1 ) Poland y -~
\ £ i ~rud




Ireland
Eire

gl'slah*:d/ f KIRU NA (12)
Ic€land 3 o

vegian Sea
.
< P

{
=, .k "Norge
ﬂa-
72 iNorway
F1
United Norhies
Kingdom
Danmark
Denmark
Nederlant‘:l‘
Netherlands
o |

Polska
Poland

g S

— Lithuania

Suomi
Finland

Eesti
Estonia |

Latvija ‘:'
Latvia

Lietuva "

Benapycb
Belarus




v oW

Andenes

»

% Finnsnes*
Harstad
Stokmarknes

Svolveer
Leknes ’

.

Rgst

‘Mo I Hana

Sandnessmen &
Ve Adeplog

Mos;oen
~r

-3 1 9‘:‘
4", -
e =
ey 7 '.3
: oy

Brgnnsysund

Tromsmnsg

Arvidsjaur

% -5
i

> . )
K ~Stor§lett 2
o kS
Lyngseldel 1 |

Blrlavarre

-

I"'S’aré'\" Kasivarren
eramaa

“KEiruna

Jivate,

|va re

Eiflivare

Joltkmokk

Jokkmokk

Boden

Lulea

Pited

L‘mnmemoe'
Kansallis

Sirkka

Akaslompolo

/ 3
§ ’Nuifel 7
( V4
/ ‘i
(]
\/
/Y
\ //
/\) Inari Nellim7
WEL /
{{
SPU(ELO Saariselka &
\
Urho
Kekkosen —
kansallispuisto \

10 km

N ]
Wi
Hukenb

Kaldoaivin
eramaa

\

Haparanda

\

| Kemi

|
)

Lulea

Rovaniemi
.

Kuusan




Teamleader
Rescue 1

Rescue 2

Rescue 3 (medic)

Personal kit (24hrs)
Kitbag 1-2
Backupkit

Bivouac kit

Mission coordinates
Staging area

Liaison
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The team responds to approx 1O incidents a year
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“In the fog of war..”

...what is the difference that actually
makes a difference...?

























