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...isgetting info
and conclusions

...performing tasks
and giving new

info to: =
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Operations Planning

| ..createand
evaluate tasks to:




gmmoToer of tasks
Handling a large number of tasks

+ Managing a list on paper = mess on
the paper

Reevaluation of tasks
* New list, writing it again on paper?
Sharing task list between search

UEREEE

+ Same list of tasks is needed for 2-3
search managers




fARNEICSNET |

Task management becomes a
bottle neck

"Too many"” searchers instead of
“very powerful”!

Solution is:

Process that can take as many
searchers as it is possible without
scalability (i.e. big numbers)
problems.
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Backlog l Todo [3] pro[gliess Done
3
|

odo — bin for "Ready to @

perform” tasks
Choose for execution 2 1]
Do not evaluate :

In progress — bin of .

currently executing tasks -
Done — bin of done job -
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Todo .In progress Done

KanBan card is adopted
to a Rescue Card

Each card represents a
task in SAR mission







KanBan rescue card




Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Evaluation of tasks

Backlog Todo[5] Bn;f]mg fci)eT;F;] DebE’:ﬁﬂ 9 Done
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Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Backlog | Todo[5] Brlflf]mg f(i)reT;F;] DebE’:llE]Eﬂ 9 Done
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Fill up Tede with 5 tasks

Backlog | Todo[5] Brlg]mg fc'l)eT(:}:F;] DebE’:ﬁﬂ 9 Done




Backlog

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Briefing
[1]

Onthe
field [5]

Debriefing
[1]




Fill up Tede with 5 tasks

Backlog | Todo[s] Brl[ef]lng f(i)(aT;FE] DEbE’Efmg Done




QUAD is geing to field

Backlog

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
(2]

Done




Backlog | Todo[s] Brl[ef]lng f(ijcaT;FE] DEbE’Eﬁng Done




Fill up Tede with 5 tas

Backlog

Todo [5]

Briefing
[1]

Onthe
field [5]

XS

Debriefing
[2]

Done




Backlog is empty!

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Search Deg is going to field

Briefing Onthe | Debriefing
[1] field [5] [1]

—




New tasks in Baclklog

Backlog

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[2]

Done




Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done
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Rescuers are going to

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Backlog

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




Raft Team go to RiverC, all

resources on the fieldmss

Backlog Todo[5] Brl[elf]mg f(i)erl](;cF;] Deb{:ﬁfmg Done




QUADis ﬁmsh@d,, g@lmg to

Debriefing

Backlog

Todo [5]

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




QUAD Team propese: search Rg@ad F by

search dogs due to bushecreses e

Backlog | Todo[5] Bri[elf]ing fci)eT(;cF:] Deb{;_?flng Done




Debriefing d@m@,, @UAD Is r. ¢

Briefing
[1]

Onthe
field [5]

Debriefing
[1]

Done




QUAD takes Road L

Backlog | Todo[s] Brl[elf]Ing fci)eT(;cF;] Deb{:ﬁﬁng Done
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QUAD goes to field

Backlog | Todo[s] Brl[elf]mg fci)eT(;cF:] Deb{;_?flng Done




New resource ar

Backlog

Todo [6]

Briefing
[1]

Onthe




Filling Tede bin with 6 tasks

Briefing
[1]

Onthe
field[6]

Debriefing
[1]




---and a lot
working on...




Backlog | Todo[6]
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Briefing
[1]

Onthe
field [6]

Debriefing
[1]




Reported

found

Briefing Onthe S

[1] PIEl  subject!




Conclusion

Visualisation to all mes

o Onthe Debriefing Done
Todo[4] Bfleflﬂg [1] field [4] [1]

O Pouse

ROty to accept and evaluate new

tasks.

Adjustable to change of number of
searchers.

Enables separation of two jobs: task
creation, task execution

Prioritisation of tasks = optimal use of S|
resources

The lack of available tasks is visible
Documentation?
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KanBan rescue card
S
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Thank you for your.atienticmt




