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Who is WorkSafeBC

• Government insurance plan for employers
• If a worker gets hurt government looks after them
• Regulations written that employers must follow
• Large fines if employers are found in violation



Why do we have a regulation?
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Triggers to regulatory change

• History of worker fatalities
• 7x more hazardous than forestry work

• High profile guide fatality at a cat skiing operation
• Guide checking weather station alone in early morning
• Weather Plot located at the bottom of a long return period 

avalanche path
• Investigation prompted regulatory change
• Employer was fined $50,000



The beginning - 2006

• WorkSafeBC tried to strip all authority from avalanche 
workers (guides, ski patrol, highways technicians, etc)

• Responsibility given to engineers and geoscientists
• In Canada there are not very many engineers who 

understand avalanches well
• CAA response – this won’t improve worker safety
• Supported by partner organizations
• Started 2 year consultation process



What are the requirements

• If you have a worksite affected by avalanches you must 
have,
• Avalanche Risk Assessment
• Avalanche Safety Plan

• Safe work procedures, documentation of forecasting and 
risk management procedures

• Emergency response
• Equipment & Training of staff

• Must be approved by a ‘Qualified Avalanche Planner’



The results…

• CAA training and certification recognized as the common 
thread in all avalanche work in Canada.

• New ‘certification’ created – Qualified Avalanche Planner
• Guiding – mechanized
• Guiding – non-mechanized
• Ski Area
• Public Safety (government, others)
• Industrial - Forestry, Mining, Railways, Highways
• Snowmobiling



CAA training & certification

• Now written into and recognized by government regulation
• Avalanche Operations Level 3 (forecasting)
• Avalanche Rescue
• Weather Skills for Avalanche Forecasters
• Snow Avalanche Mapping
• Annual compliance with Continuing Professional 

Development standards (set by CAA).



Other requirements…

• Experience
• 15 years as consultant
• 10 years as employee
• Management experience – 3-5 years

• Guide certification
• Explosives training and certification (optional)
• Professional liability and errors/omissions insurance
• Accident investigation experience
• Advanced avalanche mapping (CAA course)
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Challenges
• Old workers, new standards
• Search and Rescue

• Avalanche risk assessments
• Scope of Practice
• Code of Conduct & Discipline
• Fall Protection

• CE/UIAA certified equipment not recognized by 
WorkSafeBC



Successes
• CAA training & certification the standard for worker safety
• Industry maintains control over standards
• Other jurisdictions looking at adopting the QAP standards

• Parks Canada (federal)
• Alberta

• Future security for CAA training programs





Avalanche Floatation Packs (AFD)
• WorkSafeBC interested in adoption of packs for worker 

safety
• WorkSafeBC knows of European use/context

• French fine
• CAA lead research project to investigate future of AFD in the 

Canadian workplace.
• Funded by WorkSafeBC



Parting Thought...

• Society has a tendency to optimize around hardline rules.
• The risk in avalanche work is that;

• we focus our attention to meeting the regulation
• we lose focus of other important aspects of avalanche risk 

management in the process



Questions?
itomm@avalanche.ca


