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. Preparation & Pre-Planning

During Incident or exposure

After Incident Support 
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What problem are we trying to solve?
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Stress exposure and impact should be part of all rescue medical training.
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Stress injury training should be
recurring to normalize 
the discussion of emotional 
and mental health topics.



Psychological First Aid For RescueA resilience team, 

peer support, 

or similar structure 

should exist to promote

resilience.
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Leverage tools for exposure appraisal and ongoing monitoring 
following Potentially Traumatic Events. All responding agencies 
should be included.
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Consider a systematic approach for detection and mitigation of incident stress 

Preparation Exposure Detection Monitoring and support Risk Stratification



Responder  Appraisal Incident  Appraisal 

Personal Identification  Extremes of Exposure

Depletion / Overwhelm Mission Injury / Helplessness

Family Contact Incident Involving Children/ Animals

Novel Exposure Complexity of the Mission

Personal Responsibility / Duty to Act Conflict During Mission 

Responder Score: Incident Score: 

0 5 10

Little or No Exposure Moderate Exposure Significant  Exposure 

< 40

Connect:
● Revisit Resources & 

Stress Mitigation Tools 
● Monitor Stress Levels

40-
70

Consider: 
● Implement Mitigation 

Tools
● 3-3-3 Protocol
● Follow Up Gathering

> 70

Recommend: 
● After Action Review 
● 3-3-3 Protocol for 

Individuals & the Team
● Follow Up Social 

Gathering 

INCIDENT SUPPORT TOOL (IST)

RESPONDER + INCIDENT = TOTAL SCORE: 
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RESPONDER APPRAISAL
SCORING GUIDE

Personal 
Identification

0 - No personal identification

5 - Moderate association with subject/scene

10 - Significant personal identification

Depletion/ 
Overwhelm

0 - Green & Resourced 

5 - Stress Impacted & Moderate Depletion

10 - Exhausted, Depleted or Overwhelmed

Family Contact 

0 - Minimal/ None

5 - Witnessed family grief or questioning

10 - Significant time spent with family

Novel Exposure 

0 - Familiarity with this incident type

5 - Have done this at least once

10 - Never seen this before 

Personal 
Responsibility / 

Duty to Act

0 - No sense of personal responsibility

5 - Felt somewhat responsible for this subject/mission

10 - This subject or mission was my responsibility 

Total

INCIDENT APPRAISAL
SCORING GUIDE

Extremes Of 
Exposure 

0 - Minimal exposure disturbing images

5 - Moderate exposure 

10 - Extremely disturbing images

Mission Injury/ 
Helplessness

0 - Strong sense of accomplishment 

5 - Concern for tactical errors

10 - Public scrutiny, blame, tactical errors with 
significant outcomes

Incident Involving 
Children/ Animals

0 - No children or animals involved

5 - Adolescents or minimal involvement

10 - Serious injury/death, involvement of a child 
or an animal

Complexity of the 
Mission

0 - Straightforward

5 - Multi-agency or prolonged

10 - Ongoing, complex or currently unresolved

Conflict During 
Mission 

0 - Witnessed Team Cohesion

5 - Minimal internal conflict or fighting or involving only 
a few members

10 - Conflict involving the team 

Total
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Stress Continuum utilization should be routine for the team 
and individuals.
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INDIVIDUAL STRESS CONTINUUM
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REACTING INJURED CRITICALREADY

Insomnia

Broken Relationships

Intrusive Thoughts

Anxiety & Panic

Depression

Feeling Lost or Out 
of Control

Thoughts Of Suicide

Blame

Hopelessness

Sleep Issues/ 
Nightmares

Disengaged 
Relationships

Feeling Trapped

Exhausted

Physical Symptoms

Emotional 
Numbness

Suffering

Isolation

Burnout

Healthy Sleep

Healthy Personal 
Relationships

Spiritual & 
Emotional Health

Physical Health

Emotionally Available

Gratitude

Vitality

Room For Complexity

Sense of Mission

Sleep Loss

Distance From Others

Change In Attitude

Fatigue

Avoidance

Short Fuse

Criticism

Lack of Motivation

Cutting Corners

Loss of Creativity

Loss of Interest
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Embedding Capacity Checks into Operational Rituals 
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Stress/Psychological First Aid should be 
used to mitigate risks on-scene following 
principals of: 

Safety

Calm

Connection

Efficacy 

Hope
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. 
Mental Health Professionals working with SAR should be familiar with tools,

culture, and language used by rescuers. 
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. 
Subscribe to access Responder Alliance PDF 
on aligning with international guidelines from ICAR, 
join our International Hub online.

laura@responderalliance.com
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Preconference 2026 in Innsbruck

International Hub for Stress 
Resilience Training

Clinician HUB for International Collaboration 

Consider embedding stress resilience
guidelines into other commission guidelines

ICAR Wellbeing & Stress Resilience Summit?

Future Considerations 


