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What’s at risk?

• The individual

• Team members

• Subjects
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How does stress 
awareness relate to risk?

• Improvement in individual 
and team performance

• Retention of experience for 
performance and 
mentorship

• Reduction in staffing shifts 
load to those remaining



How do we achieve stress 
awareness?

• Color Iconography 

• Operating Procedures

• Shared language
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What can effective monitoring look like?
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What is done when an issue is 
identified?

• Identify the severity

• Implement a response plan
• 3-3-3, chaplains, clinician, SOP

• Effective monitoring

• Preventative care plan
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Take aways

• Consider a structural system 
to identify acute and chronic 
resource losses 

• Encourage common 
language for detection and 
monitoring 

• Create structure and 
Standard Operating 
Procedure for stress 
response

• Consider stress mitigation as 
a risk management resource 


