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Minutes from the ICAR dog Subcommision’s Workshop at
Horni Misecky, Czechia, June 3" to June 7% 202




Day 1: Wednesday, June 3™

12:00

13:00 - 14:00

14:00

15:00 - 17:00

17:00 - 18:00

18:00

19:00

arrival, accommodation

lunch

opening, speech by the ICAR president, introduction to the program
socialization of dogs, tour of the area

lecture - Rewarding a dog in various situations

dinner

social evening - speech by the ICAR president, possibility of presentations of other
countries (by arrangement)

Arrival of all the participants. The colleagues from Romania had the longest journey with 17

hours.

The dog handler Subcommission workshop takes place in Czechia for the first time.

Marcel welcomes the participants and explains the program for the next four days. The main
aim is to exchange ideas between the participants. Various exercises are played out on the
search field and have been discussed afterwards.

Jan Hepnar from the Cynological Commision of the Czech Mountain Rescue Service is the
leader and organizer for the accommodation and catering, etc.. He makes sure that everyone
feels comfortable and can complete a successful workshop.



D ay 2: Thursday, June 4" Weather Sunshine

7:30-8:00
8:00-9:00
9:00-9:30
9:30-12:00
12:00-13:00
13:00-16:00
17:00 - 18:00
18:00

19:00

socialization in the group voluntary

breakfast

introduction to the daily program

practical training — searching and marking helpers, non-standard finding

situations

lunch

practical training — solving various finding situations in other countries
(demonstrations and discussions on various forms of solving situations in a given
country)

lecture — Spreading human odor in various

situations

dinner

social evening — possibility of presenting other countries (by arrangement)

Exercise: each dog handler searches for two person

In the morning, we come across a beautiful search area , which will be our workplace for the
next few days. Fortunately, our Czechia colleagues had already prepared some tent.

A small challenge for us was, that all teams were able to complete the exercise in one day. The
focus was on the dog's indication , the dog's ranching and the handler's body language.

A wide variety of working methods was observed. Room for improvement was identified
primarily in how the handler divided up the area.

Coordination between the figurant and the handler was very important. How is the dog
rewarded when it reaches the figurant? The dog must feel a strong sense of accomplishment
when it finds the figurant.



Day 3: Friday June 5", Weather heavy rain

7:30-8:00 socialization in the group — voluntary

8:00-9:00 breakfast
9:00-9:30 introduction to the daily program
10:00 —13:00 workshop in the interpretation — search strategy combining technology and cynology
13:00 —14:00 lunch
14:00—-17:00 presentation of search strategy — other countries
Practical training
17:00—-18:00 discussion, lecture according to the offer of other countries

19:00 dinner

At four different stations, we were introduced to the latest technology in collaboration with
the police and various app providers.

In the afternoon, a search exercise was conducted in teams of two. The dogs' social and
search behaviors were observed during the exercise.



Day 4: Saturday June 6", Weather partly sunny

7:30-8:00 socialization in the group — voluntary
8:00-9:00 breakfast
9:00-9:30 introduction to the daily program

9:30-12:00 practical training — searching and marking helpers, non-standard finding
situations, ideal terrain coverage

12:00-13:00 lunch
13:00—-17:00 practical training, group socialization, tour of the national

park

17:00 — 18:00 discussion, lecture according to the offer of other countries
18:00 course evaluation, banquet dinner, social evening,

discussion

Practical exercises were held at two different stations during the morning.
The individual exercises were discussed and analyzed during lively discussions.

In the afternoon, we had the chance to explore the area around Spindlermiihle and Misecky.
We wrapped up the day with a 7-kilometer hike that climbed 450 meters in elevation. The
hike was a great socialization exercise for all the dogs.

Before the gala dinner, Marcel looked back on the past few days and the work of the
Executive Board and the Technical Committee. He thanked his colleagues from the Czech
Republic for their excellent choice of venue. Everything went smoothly; thank you once
again for the outstanding organization.

He also thanked all participants for their dedicated participation, the interesting exchange of
experiences, and the camaraderie. In closing, he wished everyone a safe journey home and all
the best.



A

Day S: Sunday June 7%, Weather partly sunny

7:30-8:00 group socialization —
voluntary 8:00 — 9:00 breakfast
9:00-12:00 departure

Practical training — as needed

All participants returned home satisfied and with new experiences. Carlos Tasca was also back home
after 17 hours. Hats off to Carlos.
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